Waynesville Parks and Recreation Department Phone: 828.456.2030

550 Vance Street WAYN ESV"_LE Fax: 828.456.2034

Waynesville, NC 28786 A North Carolina Website: waynesvillenc.gov
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Progress with Vision

This institution is an equal opportunity provider.

“Nationally Accredited”

ADVISORY COMMISSION REGULAR MEETING

November 17, 2025
5:30 PM

Agenda
e Public Comment
e Welcome & Announcements
e Approval of Minutes
e Approve the October 2025 minutes as presented.

e Updates from Luke & Commission Members

FEMA Update

« Ball Fields Update
o Dutch Fisher Field
o Other Field Plans

Master Plan Status

o Steering Committee: Meeting on Dec 11th & Site Visit
Data Collection Status

Survey Questions Review

Exploring Enhanced Recreation Park for PARTF
Helene PARTF Grant Application (due January)

e New Business

e Mountaineer Article for Recreation Center's 25th Anniversary
e Handicap Ramp at Playground

e Rec Jam "26 Planning

Recruitment of Project Manager

Job Description

Timeline & Key Milestones
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o Sponsorship Packet



o Event Date
« Display of Dick's Sporting Goods Check on Wall

¢ Old Business

e Review of any ongoing items or unfinished business.
e Other Business

a. East Street Park Updates

b. Calendar of Upcoming Events

e Adjournment



